2009 will not be like 2008. The businesses which thrive will do so because they have strong
Leadership. Of all the things you could do this year, developing leaders at all levels of your
organisation will have the greatest impact

What is the programme about?

The main focus of this master class programme will be
on keeping things simple, leadership is about consis-
tently doing a few things well, and you will find out what
they are:

You will Learn:
The five habits of strong leadership:
- Setting the destination
Personal Leadership
Interpersonal Leadership
Team Leadership
Organisational Leadership,

How you get the balance right between results &
relationships, and individual & team
The four roles of leadership, that you need to
balance:

Demonstrating, Developing, Directing, and

Drawing Together

The mindset of an effective leader in relation to
their position in your business
How to lead people to inspire them to perform at
the top of their game
How to get people pulling together to transform
results

Who Should Attend?

Anyone involved or potentially involved in the leadership in
your business. Remember that leadership is a mindset
rather than necessarily a position, so people from virtually
any level of management would benefit from this
programme, especially those leading a team of people.

The programme is run one day and is structured to suit the
needs and requirements of the delegates involved, so
there will be a mix of taught sessions, discussion,
facilitation of the team objectives, and coaching support for
those involved.
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The programme has been designed
around the concepts within this ground
breaking book on leadership.

All delegates will receive a copy of the
book as part of the course material.



The Participants Will:

- Benefit from greater clarity regarding their role, and the ways that they can better role model
leadership qualities within their team.
Understand how to align their teams and create an infrastructure to maximise team perform-
ance.
Have a process for translating and communicating strategic and tactical objectives into the
team in simple practical ways so that all of the team members understand their contribution to
the goal.
Be able to inspire their teams and generate sufficient trust and loyalty to be able to retain staff
and grow the capacity of the business.
Be able to make their teams replicate excellent results.

This programme could be the best investment you made in yourself and your business, here’s what a
couple of clients had to say recently about applying the ideas covered on this programme:

“| attended the Director Development workshops at Nottinghamshire Chamber, the material made
sense, and | could relate to the symptoms that Charles described. We started with the basics, using
the model that Charles outlined, we worked layer by layer, starting with the vision, then onto values,
then the leadership style. We were determined for the vision to be much more than just a platitude on
the wall, we wanted the whole team to live the vision, walk the talk, and it started with the leader-
ship.”

“Step by step the process worked, we have reaped enormous rewards. The team have a real sense
of identity, and ownership, we have brought the team values to life, and have real pride in what we
do. We have noticed that above all the process has helped us all focus on the prime deliverable, and
that has helped the staff understand the service we provide and their contribution. | believe that the
material covered during the Director Development Programme has really helped us believe the vision
and walk the talk.”

Steve Templeman of the Legal Services Commission — Nottingham

Through working with Infinite Possibilities, we have more co-operation between teams and functions
than there was previously. It is easier now to move people on to different tasks to suit client needs.
Individually, staff recognise their part in the whole process more easily and attitudes are more posi-
tive. Communication both ways has improved considerably and we are now achieving higher output
with fewer, but more motivated staff.”

Mike Parsons — Managing Director - BLC

To develop the leaders within your business to make a significant impact on the people and results,
contact us now to book your place — you'll be glad you did.




